
New Managers 

Workshop 

EQ
Types of people
Recognising Personalities
High Performing Teams
Managing remote workers
Team Building 
Appraisals
Giving Feedback
Poor Performance
Meetings 
Recruitment

Engage your team and they'll
paddle with you, train your
people and they'll follow you
out to sea. 

Training managers is often
overlooked, but it is best thing
you do as a business leader.
Managers are in place to
ensure specific teams deliver
on their business objectives
so lets get them the skills to
engage their team to do so. 

This workshops will arm new
and experienced managers
with the skills to manage
people properly and achieve
their objectives professionaly
and personally. 

"I really enjoyed the day, very
insightful and interesting. I learned a

lot .."
Hannah D -Carlisle Brass 


